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The story of Bob…

Salesman
Extraordinaire!



How many of you
would like more

business?



Agenda

• Define Attraction vs. Selling
• 5 Key Shifts You Need To Make To Attract Business
• Example – Building an Attraction System
• Questions & Answers
• Special Bonus Giveaways!



Attraction vs. Selling
Group Exercise



Attraction vs. Selling
• Selling = Convincing someone to buy
• Attraction = People want to buy – they come to you!



Who Is Your Target Market?

Group Exercise



Shift #1

Stop Selling To Just Anyone, And Attract 
The Clients You Really Want



Keys To Shift #1



Keys To Shift #1

The more focused your Target Market is
the more attractive it is!



Keys To Shift #1

A focused target market helps you attract:



Keys To Shift #1

A focused target market helps you attract:

Clients COIs

Power Partners Referrals



Keys to Shift #1
• People Want Experts!

– The more focused your business is,
   the more value you will add for your clients

• Know Your Clients
– What are their biggest challenges?
– Where do they hang out?

• Add Massive Value



The Personal Trainer

Group Exercise





Or



Shift #2

Be A Walking Billboard For Your Business!



• Work on yourself – be the best that you can be
• Get your needs met outside of your business!
• Be an expert – add immense value for people!
• You must become the person that you need to be 

in order to achieve the success that you are 
striving for

Keys To Shift #2



You are the bottleneck in your 
business!



The 80/20 Rule to Success

80% of any result you create comes from your psychology, 
and 20% from your strategy



Physiology
How you hold and move your body – determines your 

emotion, energy level, and positivity

People are attracted to confident, high energy 
professionals!



Beliefs/Focus

Beliefs are what you focus your mind on – your rules for life

What you focus on = what you create!



Key Beliefs of Business Builders

• You have the intention of building your business 
• You don’t have any hang ups or disempowering
   beliefs about building your business
• You are in integrity – givers gain!



Key Beliefs of Business Builders

• You align your actions with your intentions
   by having an attraction system to build your
   business
• You believe that you add massive value, and
   deserve more



Language
• Language = your identity
• It’s what you say to yourself
• If you don’t believe, no one else will
• The first sale you make is always to yourself!



Language of Business Builders

• I am a master of what I do and I add massive
   value for my clients
• I believe in growing my business and the 

philosophy of abundance
• I attract everything that I want and need with 

ease



Shift #3

Build An Attraction System vs. Having A 
Sales Effort



What is a Sales Effort?



A Sales Effort Is…
• You are selling (convincing people to buy)

– May not be in integrity
– Are you matching your product/service with the 

clients needs, or selling something to meet your 
needs?

• It requires effort
– Hard work!
– It requires you to motivate yourself
– You are pushing – this is very hard to sustain



Traditional Sales Effort



Suspect

Traditional Sales Effort



Active  Sales

Suspect

Traditional Sales Effort



Active  Sales

Suspect

Traditional Sales Effort



Active  Sales

Suspect

Sales
Meeting

Traditional Sales Effort

Prospect
Leaves



Active  Sales

Suspect
New Client

Sales
Meeting

Traditional Sales Effort

Prospect
Leaves



Active  Sales

Suspect
New Client

Sales
Meeting

Traditional Sales Effort

Prospect
Leaves

Prospect
Leaves



“Churn and Burn” Selling
Will Cost You…

40-60% of Your 
Sales 

Opportunities!



What is An Attraction System?



An Attraction System Is…

…a set of detailed methods, procedures, 
and routines established to attract business 
in a predictable, sustainable, and consistent 

way. 



An Attraction System Is…

• Attractive!
• Clients come to you
• They see value in what you bring to the table
• You maintain integrity – you are providing a needed 

product/service 
• It is a system

• Predictable and sustainable
• You put something in, and get something out
• Allows you to measure your success



Keys To Shift #3
• Have a plan!

– Align your daily actions with your intentions
• Shift to being a consultant

– Ask questions and solve problems – even if it’s not your 
product!

• Let people experience your product or service for free
– Removes barriers 
– Allows them to sell themselves



Keys To Shift #3
• Offer a 100% money back guarantee
• Leverage current clients

– Referrals – be referrable!
– Have a referral system
– Testimonials

• Develop multiple passive marketing systems



What Is A Passive Marketing System?



A Passive Marketing System Is…

• Passive
– Requires little if no work on your part once it is set up
– Allows you to leverage your time and maximize the amount of 

people you touch
• A system

– Sustainable and repeatable
– Generates predictable results
– Puts prospects into your sales funnel



Consumers today encounter from 
3,500 to 5,000 marketing messages 

per day, vs. 500 to 2,000 in the 1970s

Yankelovich Consumer Research – 2012 Study

Why Is This Important?



It takes 26 impressions to move a 
consumer from apathy to “ready to 

buy”

Yankelovich Consumer Research – 2012 Study



Some Examples
• Newsletters
• Website
• Social Media
• Email/SMS Marketing
• Referrals/Testimonials
• Direct Mail
• Networking Groups



Keys To Shift #3
• Add value during every step of the process
• Develop “The Edge”
• Utilize the 80/20 rule

– 80% of your business is from top 20%
– 80% of your headaches is from bottom 20%

• Think long term
– Plant seeds and develop long term relationships



Keys To Shift #3
• Focus on your personal strengths

– Makes your job a lot easier
– Everyone has strong points – these are what people are 

attracted to



Attraction System



Suspect Suspect

Attraction System



Passive Marketing Active Marketing

Suspect Suspect

Attraction System



Passive Marketing Active Marketing

Suspect Suspect

Sales
System

Attraction System



Passive Marketing Active Marketing

Suspect Suspect
New Client

Sales
System

Attraction System



Passive Marketing Active Marketing

Suspect Suspect
New Client

Sales
System

Attraction System



Numbers Game

Group Exercise



Shift #4

Maximize Your Attraction Potential By 
Leveraging Yourself



Keys To Shift #4
• Have an “Ideal Schedule” that you work to

– Align actions with intentions
• 40/60 breakdown

– Structure, structure, structure
• Build an effective operations system

– Maximize your sales time!
• Know what your time is worth

– Get rid of anything that you can pay someone less $$ to do
– Hire an assistant



Keys To Shift #4
• Control your controllables
• Improve your service level – this is key!

– Products are a commodity
– The only discernable difference between you and your 

competition is…



YOU!!!



Zen Parable
Finding The Way



Shift #5

Detach From The Results



Keys To Shift #5
• Focus on the process

– Have a strong sales, marketing, and operations system
– Control the inputs, and the results will take care of themselves

• Add immense value for people, and you will attract more 
business than you will ever want!



In Summary…



There are 5 Keys Shifts to 
Building an Attraction System



The 5 Key Shifts

• Stop selling to just anyone and attract 
the clients you really want 

• Become a walking billboard for your 
business 

• Build an attraction system vs. having a 
sales effort 

• Maximize your attraction potential by 
leveraging yourself 

• Detach from the results



Questions?



Special Bonus #1…

The Biz Whiz Success Program

100 Keys Factors to Consistent Business 
Success and Profitability



Special Bonus #2…

Generate more 
referrals in a 
predictable, 

sustainable and 
consistent way!
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The Bad Guy Notice:

This document is copyright 2018.  It is illegal to copy, distribute, or create derivative works 
in whole or in part, or to contribute to the copying, distribution, or creating of distributive 

works of this document.

If you try to copy, steal, or distribute any part of this document without permission, I will 
have my attorney contact you and prosecute you to the full extent of the law.
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